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Abstract : The challenges facing the construction industry are often worsened by the compounded nature of projects coupled
with the complexity of key stakeholders involved at different stages of the project. Projects are planned to achieve outlined
benefits in line with the business case; however, a lack of effective management of key stakeholders can result in unrealistic
delivery aspirations, unnecessary re-works, and overruns. The aim of this study is to examine the early stages of a project
lifecycle and investigate the stakeholder management and involvement processes and their impact on the successful delivery of
the project. The research engaged with conventional construction organisations and project personnel and stakeholders on
diverse projects, using a research strategy to analyse existing project case studies, narrative enquiries, interviews, and surveys
using a combined qualitative, quantitative, and mixed method of analysis. Research findings have shown that the involvement
of stakeholders at different levels during the early stages has pronounced effects on project delivery; it helps to forge synergy
and promotes a clear understanding of individual responsibilities, strengths, and weaknesses. This has often fostered a positive
sense of productive collaboration right through the early stages of the project. These research findings intend to contribute to
the development of a process framework for stakeholder and project team involvement in the early stages of a project. This
framework will align with the selection criteria for stakeholders, contractors, and resources, ultimately contributing to the
successful completion of projects. The primary question addressed in this study is stakeholder involvement and management of
the early  stages  of  a  building project  life  cycle  impacts  project  delivery.  Findings showed that  early-stage stakeholder
involvement and collaboration between project teams and contractors significantly contribute to project success. However, a
strong and healthy communication strategy would be required to maintain the flow of value-added ideas among stakeholders at
the early stages to benefit the project at the execution stage.
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