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Abstract : The development of information technology during the past few years resulted in designing of more and more
complex software. The outsourcing of software development makes a higher requirement for the management of software
development  project.  Various  software  enterprises  follow various  paths  in  their  pursuit  of  excellence,  applying  various
principles, methods and techniques along the way. The new research is proving that CMMI and Agile methodologies can
benefit from using both methods within organizations with the potential to dramatically improve business performance. The
paper describes a mapping between CMMI key process areas (KPAs) and Feature-Driven Development (FDD) communication
perspective, so as to increase the understanding of how improvements can be made in the software development process.
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