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Abstract : Hospitalist co-management of orthopaedic surgery patients is a growing trend across the country. It was created as
a  collaborative  effort  to  provide  overarching care  to  patients  with  the  goal  of  improving their  postoperative  care  and
decreasing in-hospital medical complications. The aim of this project is to provide a guide for implementing and optimizing a
hospitalist co-management service in orthopaedic surgery. Key leaders from the hospitalist team, orthopaedic team and quality,
safety and service team were identified. Multiple meetings were convened to discuss the comanagement service and determine
the necessary building blocks behind an efficient and well-designed co-management framework. After meticulous deliberation,
a consensus was reached on the final service agreement and a written guide was drafted. Fundamental features of the service
include the identification of service stakeholders and leaders, frequent consensus meetings, a well-defined framework, with
goals, program metrics and unified commands, and a regular satisfaction assessment to update and improve the program.
Identified pearls for co-managing orthopaedic surgery patients are standardization, timing, adequate patient selection, and
two-way feedback between hospitalists and orthopaedic surgeons to optimize the protocols. Developing a service agreement is
a constant work in progress, with meetings, discussions, revisions, and multiple piloting attempts before implementation. It is a
partnership created to provide hospitals with a streamlined admission process where at-risk patients are identified early, and
patient care is optimized regardless of the number or nature of medical comorbidities.  A wellestablished hospitalist  co-
management service can increase patient care quality and safety, as well as health care value.
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