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Abstract : During the past decade, workplace bullying has attracted increasing attention from researchers internationally as it
is reported to be a major social problem and has severe consequences towards the job satisfaction and health of victims and
towards the organization. It is characterized by “systematic aggression or violence targeted towards one or more individuals by
one individual or by a group, consists of repeated and enduring acts, and the target is or ends up in an inferior position from
which it is difficult to defend oneself.” Despite the seriousness of workplace bullying, not all sectors have received the same
degree of scholarly attention. Most studies have been undertaken in the public and private sectors, such as, in hospitals,
universities, retail industry, local council, and restaurant kitchens. The nonprofit sector has received limited attention despite
its significant economic and social role in the society. In order to understand the nature of workplace bullying in non-profit
sector, this research explored 29 British nonprofit organizations through surveys and interviews. Despite the nonprofit sector’s
emphasis on an egalitarianism ethos, their reputation to be the defenders of the most vulnerable/disadvantaged and the
perception that they are protected from such negative behaviors in the workplace, the findings uncovered pertinent factors
that make this sector highly vulnerable towards workplace bullying. Overall, the study identifies some organizational factors
which need to be addressed in order to curb bullying in this sector: management commitment towards a zero-tolerance
bullying policy; management training in areas such as conflict resolution, organizational changes, and maintenance of the
commitment of a conscientious workforce. The researcher further recommends that the nonprofit organizations work towards
improving relationships with voluntary board members and funding bodies. The researcher will also outline the second phase
of the study, which aims to investigate bullying in the nonprofit sector across cultures (the USA, Malaysia and Japan), and
implications for the research will be identified.
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