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Abstract : The paper titled “Loading by number” explained a strategy developed recently by the Zonal Commanding Officer of
the Federal Road Safety Corps of Nigeria, covering Sokoto, Kebbi and Zamfara States of Northern Nigeria. The strategy is
aimed at reducing competition, which will invariably lead to a reduction in speed, reduction in dangerous driving, reduction in
crash rate, reduction in injuries, reduction in property damages and reduction in death through road traffic crashes (RTC). This
research paper presents a study focused on enhancing the safety of commercial vehicles. The background of this study
highlights the alarming statistics related to commercial vehicle crashes in Nigeria with a focus on Sokoto, Kebbi and Zamfara
States, which often result in significant damage to property, loss of lives, and economic costs. The significance and aims is to
investigate and propose an effective strategy to enhance the safety of commercial vehicles. The study recognizes the pressing
need for heightened safety measures in commercial  transportation, as it  impacts not only the well-being of drivers and
passengers but also the overall public safety. To achieve the objectives, an examination of accident data, including causes and
contributing factors, was performed to identify critical areas for improvement. The major finding of the study reveals that when
competition comes into play within the realm of commercial driving, it has detrimental effects on road safety and resource
management.  Commercial  drivers are pushed to complete their routes quickly and deliver goods on time, or they push
themselves to arrive quickly for more passengers and new contracts. This competitive environment, fuelled by internal and
external pressures such as tight deadlines, poverty and greed, often leads to sad endings. The study recommends that if a
strategy called loading by number is  integrated with other multiple safety measures,  such as driver training programs,
regulatory enforcement, and infrastructure improvements, commercial vehicle safety can be significantly enhanced. "Loading
by Number” approach is designed to ensure that the sequence of departure of drivers from the motor park ‘A’ would be
communicated to motor park officials  of  park ‘B’,  which would be considered sequentially  when giving them returning
passengers, regardless of the first to arrive. In conclusion, this paper underscores the significance of improving the safety
measures of commercial vehicles, as they are often larger and heavier than other vehicles on the road. Whenever they are
involved in accidents, the consequences can be more severe. Commercial vehicles are also frequently involved in long-haul or
interstate transportation, which means they cover longer distances and spend more time on the road. This increased exposure
to driving conditions increases the probability of accidents occurring. By implementing the suggested measures, policymakers,
transportation authorities, and industry stakeholders can work collectively toward ensuring a safer commercial transportation
system.
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