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Abstract : Innovative implementations in the micro, small, and medium-sized enterprises (MSME) sector are among the
essential activities considering the current market realities, technological advancements, and digitization trends. MSMEs play
a crucial role and significantly influence the economic conditions of countries, as their competitiveness directly impacts the
global economy. Business development and investment in innovation and technology are integral parts of every modern
enterprise's strategy, seeking to maintain and achieve a desired competitive position. The instability of the socio-economic
environment, along with contemporary changes in artificial intelligence implementation and digitization, requires businesses to
adopt increasingly newer solutions and actions. Enterprises must strive to survive in the global market and build competitive
positions, especially in uncertain conditions. Being aware of the significance of innovative actions is crucial for MSMEs as it
enables them to enhance their operations and expand their scope. It is essential for managers and executives of MSMEs to be
focused  on  development  and  innovation,  as  their  approach  will  also  impact  their  employees,  emphasizing  results  and
maximizing the company's value. Managers of MSMEs must be aware of various threats, costs, opportunities, and gains that
can arise from implementing new technical and organizational solutions. Businesses must view development as an integral part
of their strategy and continuously strive for improvement.
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