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Abstract : Foundation-year doctors face increased stress, pressure and uncertainty when starting new rotations throughout
their first years of work. This research questionnaire resulted in an induction cheat sheet and induction video that enhanced
the Junior doctor's understanding of how to work effectively within the plastic surgery department at NHS Tayside. The
objectives and goals were to improve the transition between cohorts of junior doctors in ward 26 at Ninewells Hospital. Before
this quality improvement project,  the induction pack was 74 pages long and over eight years old.  With the support of
consultant Mike Ng a new up-to-date induction was created. This involved a questionnaire and cheat sheet being developed.
The questionnaire covered clerking, venipuncture, ward pharmacy, theatres, admissions, specialties on the ward, the cardiac
arrest trolley, clinical emergencies, discharges and escalation. This audit has three completed cycles between August 2022 and
August 2023. The cheat sheet developed a concise two-page A4 document designed for doctors to be able to reference easily
and understand the essentials. The document format is a table containing ward layout; specialty; location; physician associate,
shift  patterns;  ward  rounds;  handover  location  and  time;  hours  coverage;  senior  escalation;  nights;  daytime  duties,
meetings/MDTs/board meetings, important bleeps and codes; department guidelines; boarders; referrals and patient stream;
pharmacy; absences; rota coordinator; annual leave; top tips. The induction video is a 10-minute in-depth explanation of all
aspects  of  the ward.  The video explores in  more depth the contents  of  the cheat  sheet.  This  alternative visual  format
familiarizes the junior doctor with all aspects of the ward. These were provided to all foundation year 1 and 2 doctors on ward
26 at Ninewells Hospital at NHS Tayside Scotland. This work has since been adopted by the General Surgery Department,
which extends to six further wards and has improved the effective handing over of the junior doctor’s role between cohorts.
There is potential to further expand the cheat sheet to other departments as the concise document takes around 30 minutes to
complete by a doctor who is currently on that ward. The time spent filling out the form provides vital information to the
incoming junior doctors, which has a significant possibility to improve patient care.
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