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Abstract : Background: Understanding stakeholders’ perceptions towards the implementation of a mass vaccination campaign
is important to ensure the design of better strategies to address challenges. We explored stakeholders’ perceptions of the
implementation of a nationwide door-to-door mass vaccination campaign for the oral polio vaccine (nOPV2) in Uganda for the
two rounds that occurred in January and November 2022. Methods: A qualitative study was conducted among stakeholders
who participated in the campaign implementation from 8 districts in Uganda using random sampling. We conducted 46 In-
depth interviews lasting 30 – 40 minutes with 6 national/central supervisors, 12 district, 14 sub-county, and 14 parish-level
supervisors. Stakeholders were asked about their experiences in the campaign implementation, including challenges faced and
their opinions of the campaign impact and use of the door-to-door strategy. Data were analyzed thematically in line with the
major campaign activities.  Results:  Most of  the stakeholders were primarily concerned about poor planning, inadequate
training of vaccination teams, community resistance including schools, challenges with recruitment and teaming of vaccinators,
poor  and  delayed  payments,  lack  of  logistics  and  motivation  for  vaccination  teams,  the  timing  of  the  activities  and
implementing  amidst  COVID-19  and  Ebola.  The  stakeholders  believed  that  the  first  round  was  not  well  planned  and
implemented,  while  the  second  round  was  leveraged  in  their  previous  experiences.  On  the  other  hand,  some positive
experiences were noted with regard to communication, advocacy and mobilization, vaccine delivery and distribution, district
readiness assessments, and cold chain management. Conclusion: This study identified many challenges that were faced in the
implementation of the door-to-door mass campaign for nOPV2 in Uganda. This study identified that more needs to be done to
improve door-to-door mass campaigns with a focus on motivating the implementers. These findings highlight the need for
conducting performance reviews, improved planning, especially routine updates and verification of target populations and
training in microplanning, and adequate mapping of community resistance to inform the implementation of future mass
campaigns.
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