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Abstract :  People can perform to the best of  their  abilities and produce the highest-quality work most effectively and
efficiently with the aid of performance management tools. The performance, goal-setting, activation, monitoring, measurement,
and evaluation aspects of hospitality operations are key. The hospitality industry, the investors, and management would
become irrelevant without performance since the industry would no longer be viable. The goal of this study is to elucidate the
quandary for both management and investor, which derives from an intrinsic perspective in which both parties seek to reach
and exceed goals while maximizing returns on investment. The desire for achievement and a return on investment is a major
conundrum for all parties concerned. It is envisaged that there would be returns on the investments and expenses made in
maintaining hospitality facilities with human resources. Secondary research was used to develop the theoretical framework. A
random sample of respondents from hotels employee and investors within the city of Abuja was used to collect data, which was
then analyzed using SPSS. This study confirms the validity of simple and straightforward common misunderstandings and
provides tried and tested strategies for understanding and working together as a team among managers and owners in a
business, as this would guarantee a return for business owners and management.
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