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Abstract : Delay is one of the most serious and common problems of construction project that can affect project delivery
unfavorably. This research presents the most important causes of delay in large dam projects based on a survey on some
executed dam construction in Iran. In this survey a randomly selected samples of owners, consultants and contractors have
been involved. The outcome of this survey revealed that scheduled payments, site management, shop drawing review process,
unforeseen ground conditions and contractor experience as the most important factors affecting on delay in dam construction
projects.
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