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Abstract : The purpose of this article is to demonstrate modern project management approaches in the SAP S/R Hana
surrounding a programming environment composed of multiple focus-diversified projects. We would like to propose innovative
and  goal-oriented  management  standards  based  on  the  specificity  of  the  SAP  transformations  and  customer-driven
expectations. Due to the regular sprint-based controlling and management tools' application, it has been data-proven that
extensive analysis of productive hours of the employees as much as a thorough review of the project progress (per GAP, per
business process, and per Lot) within the whole program, can have a positive impact on customer satisfaction and improvement
for projects' budget. This has been a collaborative study based on real-life experience and measurements in collaboration with
our customers.
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