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Abstract : Overwhelming evidence from all around the world suggests that high-quality teacher professional development
facilitates the improvement of teaching practices which in turn could improve student learning outcomes. The new Continuous
Professional Development (CPD) model for primary school teachers in Punjab uses a blended approach in which pedagogical
content knowledge is delivered through technology (high-quality instructional videos and lesson plans delivered to school
tablets  or  mobile  phones)  with  face-to-face  support  by  Assistant  Education  Officers  (AEOs).  The  model  also  develops
Communities of Practice operationalized through formal meetings led by the AEOs and informal interactions through social
media groups to provide opportunities for teachers to engage with each other and share their ideas, reflect on learning, and
come up with solutions to issues they experience. Using Kirkpatrick’s 4 levels of the learning evaluation model, this paper
investigates how school tablets and teacher mobile phones may act as transformational cultural tools to potentially expand
perceptions and access to teaching and learning resources and explore some of the affordances of social media (Facebook,
WhatsApp groups) in learning in an informal context. The results will be used to inform policy-level decisions on what shape
could CPD of all teachers take in the context of a developing country like Pakistan.
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