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Abstract : The study's goal was to evaluate construction site safety management in Ghana. The construction sector has long
been seen as a high-risk business. It entails a variety of hazardous and challenging labor duties, such as lifting and working at
a height, among others. The accident rate is a standard indicator for comparing the safety performance of construction
projects. Because of its high-risk and fast-changing work environment, the construction business is regarded as one of the
industries with the highest accident rates in the world. Many mishaps and work-related diseases have occurred there, and
construction workers are particularly vulnerable to catastrophic calamities such as falls, collapses, and burial. The study's main
goals were to discover characteristics that have a substantial impact on construction site safety, to evaluate the safety
management methods utilized on construction sites, and to assess the obstacles associated with construction site safety
management. The study was conducted using a quantitative research method and a purposive sampling strategy. Google forms
were used to distribute self-administered surveys to 85 responders. 72 of the 85 questionnaires were completed and submitted
for analysis, accounting for 84.7 percent of the total. The variables were analyzed using descriptive statistics, mean score
ranking, and Cronbach's Alpha Coefficient to ensure the scale's reliability. The formal safety organization structure and the
Safety checklist were identified as the key practices of safety management on site as part of the study goals. In addition, it was
discovered that the most serious problem with safety management is ineffective supervision. To guarantee efficient monitoring
and proper implementation of health and safety rules on building sites, management must be on the ball.
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