
A Conceptual Stakeholder Engagement Model for Change Management in
the South African Public Sector

Authors : Mokgata Matjie, Sibo Mayime
Abstract : The 4IR brought with it an inevitable need for change in all organisations, regardless of sector. As a member of the
global community, South African organisations are bound to experience the 4IR pressure, and the need to digitize becomes
unavoidable. The South African government sector has various departments, of which one of them is the land administration
solely responsible for the registration, management, and maintenance of the property registry of South Africa. For the past
many years, the registration of deeds was done manually, ranging from 7-10 days, with lots and loads of paperwork handled
manually by conveyancers and Registry Clerks. Some information might get lost during the registration period, thus delaying
the whole process. This conceptual paper proposes ways to digitalize the land administration office by consulting all relevant
literature and ultimately developing a theoretical change management framework for all public sector organisations in South
Africa. Change is inevitable, but careful consideration is necessary in terms of consulting all relevant stakeholders for their
buy-in and successful implementation of digitalization. The developed framework will serve as a theoretical basis for the
empirical research envisaged as a PhD study.
Keywords : stakeholders, engagement, change management, land administration, digitalisation, South African public sector
Conference Title : ICCMMT 2023 : International Conference on Change Management Models and Theories
Conference Location : Barcelona, Spain
Conference Dates : August 10-11, 2023

World Academy of Science, Engineering and Technology
International Journal of Industrial and Systems Engineering

Vol:17, No:08, 2023

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 In
du

st
ria

l a
nd

 S
ys

te
m

s 
En

gi
ne

er
in

g 
Vo

l:1
7,

 N
o:

08
, 2

02
3 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
68

42
3.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 17(08) 2023 1

https://publications.waset.org/abstracts/168423.pdf

