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Abstract : Context: Talent management is a strategic approach that has received considerable attention in recent years to
improve  employee  competency  and  organizational  performance  in  many  organizations.  The  implementation  of  talent
management  involves  identifying  objectives  and  positions  within  the  organization,  developing  a  pool  of  high-potential
employees, and establishing appropriate HR functions to promote high employee and organizational performance. This study
aims to investigate the relationship between talent management, HR functions, employee competency, and organizational
performance in the South Korean context. Research Aim: The main objective of this study is to investigate the structural
relationships  among  talent  management,  human  resources  (HR)  functions,  employee  competency,  and  organizational
performance. Methodology: To achieve the research aim, this study used a quantitative research method. Specifically, a total of
1,478 responses were analyzed using structural equation modeling based on data obtained from the Human Capital Corporate
Panel (HCCP) survey in South Korea. Findings: The study revealed that talent management has a positive influence on HR
functions and employee competency.  Additionally,  HR functions directly  affect  employee competency and organizational
performance. Employee competency was found to be related to organizational performance. Moreover, talent management and
HR functions indirectly affect organizational performance through employee competency. Theoretical Importance: This study
provides  empirical  evidence  of  the  relationship  between  talent  management,  HR functions,  employee  competency,  and
organizational performance in the South Korean context. The findings suggest that organizations should focus on developing
appropriate talent  management and HR functions to  improve employee competency,  which,  in  turn,  will  lead to  better
organizational performance. Moreover, the study contributes to the existing literature by emphasizing the importance of the
relationship between talent management and HR functions in improving organizational performance.
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