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Abstract : Hemodynamic monitoring is an important in the intensive care unit. Advances in medical technology in recent
years, more diversification of intensive care equipment, there are many kinds of instruments available for monitoring of
hemodynamics, Edwards Lifesciences Hemodynamic Monitoring (FloTrac) is one of them. The recent medical safety incidents
in parameters were changed, nurses have not to notify doctor in time, therefore, it is hoped to analyze the current problems
and find effective improvement strategies.  In August 2021, the survey found that only 74.0% of FloTrac correctness of
operation, reasons include lack of education, the operation manual is difficulty read, lack of audit mechanism, nurse doesn't
know those numerical changes need to notify doctor, work busy omission, unfamiliar with operation and have many nursing
records then omissions. Improvement methods include planning professional nurse education, formulate the secret arts of
FloTrac, enacting an audit mechanism, establish FloTrac action learning, make「follow the sun」care map, hold simulated
training and establish monitoring data automatically  upload nursing records.  After improvement,  FloTrac correctness of
operation increased to 98.8%. The results are good, implement to the ICU of the hospital.
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