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Abstract : In order for businesses to take advantage of the opportunities for expanded production and trade that have arisen
as a result of globalization and increased levels of competition, productivity growth is required. The number of available
sources is decreasing with each passing day, which results in an ever-increasing demand. In response to this, there will be an
increased demand placed on firms to improve the efficiency with which they utilise their resources. As a scientific method,
work and time research techniques have been employed in all manufacturing and service industries to raise the efficiency of
use of the factors of production. These approaches focus on work and time. The goal of this research is to improve the
productivity of a manufacturing industry's production system by looking at ways to measure work. The work cycles were
broken down into more manageable and quantifiable components. On the observation sheet, these aspects were noted down.
The operation has been properly analysed in order to identify value-added and non-value-added components, and observations
have been recorded for each of the different trails.
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