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Abstract  :  National  Testing  Service-Pakistan  (NTS)  is  an  agency  in  Pakistan  that  conducts  student  success  appraisal
examinations. In this research paper, we must present a security model for the NTS organization. The security model will
depict certain security countermeasures for a better defense against certain types of breaches and system malware. We will
provide a security roadmap, which will help the company to execute its further goals to maintain security standards and
policies. We also covered multiple aspects in securing the environment of the organization. We introduced the processes,
architecture, data classification, auditing approaches, survey responses, data handling, and also training and awareness of risk
for the company. The primary contribution is the Risk Survey, based on the maturity model meant to assess and examine
employee training and knowledge of risks in the company's activities.
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