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Abstract : Gender equality is a critical concern in the workplace, particularly in Iran, where legal and social barriers
contribute to significant disparities. This abstract presents a case study of Dahi Bondad Co., a company based in Tehran, Iran
that recognized the urgency of addressing the gender gap within its organization. Through a comprehensive investigation, the
company identified issues related to biased recruitment, pay disparities, promotion biases, internal barriers, and everyday
boundaries. This abstract highlights the strategies implemented by Dahi Bondad Co. to combat these challenges and foster
gender equality. The company revised its recruitment policies, eliminated gender-specific language in job advertisements, and
implemented blind resume screening to ensure equal opportunities for all applicants. Comprehensive pay equity analyses were
conducted, leading to salary adjustments based on qualifications and experience to rectify pay disparities. Clear and
transparent promotion criteria were established, and training programs were provided to decision-makers to raise awareness
about unconscious biases. Additionally, mentorship and coaching programs were introduced to support female employees in
overcoming self-limiting beliefs and imposter syndrome. At the same time, practical workshops and gamification techniques
were employed to boost confidence and encourage women to step out of their comfort zones. The company also recognized the
importance of dress codes and allowed optional hijab-wearing, respecting local traditions while promoting individual freedom.
As a result of these strategies, Dahi Bondad Co. successfully fostered a more equitable and empowering work environment,
leading to increased job satisfaction for both male and female employees within a short timeframe. This case study serves as an
example of practical approaches that human resource managers can adopt to address gender inequality in the workplace,
providing valuable insights for organizations seeking to promote gender equality in similar contexts.
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