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Abstract : Service strategy and service Innovation has something to do with the success of the foodservice business. The
foodservice business nowadays has become more competitive, and technology driven. This study aimed to determine and
investigate the service innovation and strategies of the food service industry and the challenges during the pandemic to serve
as the basis  for  a  competitive advantage model.  The study used mixed methods,  including descriptive quantitative and
qualitative methods. The Metro Manila foodservice managers were the target population of the study, which consisted of an
estimated 1500 respondents from the selected cities. The assessment of service innovation for the following dimensions:
product-related dimension; market-related dimension; process-related dimension; and organization-related dimension, when
classified according to profile, was very large for age, gender, and educational attainment. When respondents are classified
according to profile, the service strategy in terms of customer service strategy, after-sales service strategy, maintenance
service strategy, research and development-oriented service strategy, and operational services strategy were all assessed with
a very large extent of implementation. There was a significant difference in all  four aspects of service innovation when
classified based on age. However, for gender, only the market and process dimensions showed significant differences, while
the product and organization conveyed no significant differences. Consequently, the evidence was not enough to prove that
educational attainment differs from one another on the four aspects of service innovation. There was sufficient evidence to
prove that the ages differ from one another in all aspects of service strategies. While gender and educational attainment
showed no significant difference in the assessment of service strategies, Training on the trends in the foodservice industry
during the pandemic is offered; technical maintenance is evident; the company allotted budget for outsourcing training; the
quality control system; and online customer feedback were revealed as major indicators for service strategy. Fear of viruses,
limited customers, a minimal work force, and low revenues were identified as challenges faced by the foodservice industry.
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