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Abstract : South African government has been mandated by the Constitution (Act 108 of 1996) to deliver basic services to all
who live in it. However, service delivery has always been marred with much criticism and citizens’ dissatisfaction regarding the
quality of services rendered to them. This is evidenced by public protests that are common in South Africa lately which they are
mostly  alleged to  link  with  failure  by  the  government  through various  municipalities  to  meet  citizens’  service  delivery
expectations. Municipalities render services through people. People management plays a crucial role in influencing employee
and organisational performance and it thus needs to be conducted in a fair and just manner. Literature confirms that there is a
relationship  between  organisational  justice  perceptions  and  employee  behaviour,  and  that  positive  or  negative  justice
perceptions can have an influence on employee attitudes, commitment to their jobs and organisation. The nature of the
attachments formed by individuals to their employing organisations depends on the manner in which the organisation treats
them. This implies that Municipal employees’ commitment could be linked to fair or unfair perceptions of Human Resource
Management practices within their organisations. Unfortunately, the political nature of municipal environment could be a
fertile ground for appointments of people based on political affiliation as a reward for political patronage rather than on merit.
This paper seeks to investigate the relationship between municipal employees’ perceptions of fairness of Human Resource
Management practices and employee commitment from the organisational justice point of view. Research on organisational
justice  has  shown  that  employees’  organisational  justice  perceptions  link  directly  with  job  satisfaction  and  employee
organisational  commitment.  Quantitative  research  methods  were  employed  to  collect  and  analyse  data  from  selected
managerial and non-managerial municipal employees within selected municipalities in Free State Province of South Africa.
Employee commitment has positive relationships with HRM practices at the .05 and .01 levels of significance – indicating that
the higher the levels of HRM practices in municipal employees the higher the organisational commitment of employees.
Therefore,  it  is  concluded  that  organisational  commitment  of  municipal  employees  (EOC)  is  positively  related  to  their
perceptions of fairness of HRM practices (PHF) of municipalities. In other words, fair HRM practices of municipalities promote
organisational commitment in municipal employees.
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