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Abstract : Institutional administrators are currently facing pressure and challenges in their daily operations. Reasons for this
may include the increasing multiplicity, uncertainty and tension that permeate institutional leadership. Authentic engagement
for institutional leadership is premised on the ethical foundation that the leaders in the schools are engaged. The institutional
effectiveness is dependent on the relationship that exists between the leaders and employees in the workplace. Leader’s self-
awareness, relational transparency, emotional control, strong moral code and accountability have a positive influence on
authentic engagement which variably determines leadership effectiveness. This study therefore examined the role of authentic
engagement in effective school leadership; explored the interrelationship of authentic engagement indices in school leadership.
The study adopted the descriptive research of the survey type using a quantitative method to gather data through a
questionnaire among school leaders in Lagos State Tertiary Institutions. The population for the study consisted of all Heads of
Departments, Deans and Principal Officers in Lagos State Tertiary Institutions. A sample size of 255 Heads of Departments,
Deans and Principal Officers participated in the study. The data gathered were analyzed using descriptive and inferential
statistical tools. The findings indicated that authentic engagement plays a crucial role in increasing leadership effectiveness
amongst Heads of Departments, Deans and Principal Officers. The study recommended among others that there is a need for
effective measures to enhance authentic engagement of institutional leadership practices through relevant educational support
systems and effective quality control.
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