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Abstract :  This  research paper investigates the concept  of  modern management,  concentrating on the development of
managerial practices and the adoption of innovative strategies in response to the fast-changing business landscape caused by
Artificial  Intelligence  (AI).  The  study  begins  by  examining  the  historical  context  of  management  theories,  tracing  the
progression from classical to contemporary models, and identifying key drivers of change. Through a comprehensive review of
existing  literature  and  case  studies,  this  paper  provides  valuable  insights  into  the  principles  and  practices  of  modern
management, offering a roadmap for organizations aiming to navigate the complexities of the contemporary business world.
The paper examines the growing role of digital technology in modern management, focusing on incorporating AI, machine
learning,  and  data  analytics  to  streamline  operations  and  facilitate  informed  decision-making.  Moreover,  the  research
highlights the emergence of new principles, such as adaptability, flexibility, public participation, trust, transparency, and
digital mindset, as crucial components of modern management. Also, the role of business leaders is investigated by studying
contemporary leadership styles, such as transformational, situational, and servant leadership, emphasizing the significance of
emotional intelligence, empathy, and collaboration in fostering a healthy organizational culture. Furthermore, the research
delves  into  the  crucial  role  of  environmental  sustainability,  corporate  social  responsibility  (CSR),  and  corporate  digital
responsibility (CDR). Organizations strive to balance economic growth with ethical considerations and long-term viability. The
primary research question for this study is: "What are the key principles, practices, and innovations that define modern
management, and how can organizations effectively implement these strategies to thrive in the rapidly changing business
landscape?." The research contributes to a comprehensive understanding of modern management by examining its historical
context, the impact of digital technologies, the importance of contemporary leadership styles, and the role of CSR and CDR in
today's business landscape.
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