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Abstract : Background The Delivering Innovations in Selfcare (DISC) project promotes universal access to quality selfcare
services beginning with subcutaneous depot medroxy progesterone acetate (DMPA-SC) contraceptive self-injection (SI) option.
Self-inject (SI) offers women a highly effective and convenient option that saves them frequent trips to providers. Its increased
use has the potential to improve the efficiency of an overstretched healthcare system by reducing provider workloads. State
Social and Behavioral Change Communications (SBCC) Officers lead project demand creation and service delivery innovations
that have resulted in significant increases in SI uptake among women who opt for injectables. Strategies Service Delivery
Innovations The implementation of the "Moment of Truth (MoT)" innovation helped providers overcome biases and address
client fear and reluctance to self-inject. Bi-annual program audits and supportive mentoring visits helped providers retain their
competence  and  motivation.  Proper  documentation,  tracking,  and  replenishment  of  commodities  were  ensured  through
effective engagement with State Logistics Units. The project supported existing state monitoring and evaluation structures to
effectively  record and report  subcutaneous depot  medroxy progesterone acetate  (DMPA-SC) service utilization.  Demand
creation Innovations SBCC Officers provide oversight, routinely evaluate performance, trains, and provides feedback for the
demand creation activities implemented by community mobilizers (CMs). The scope and intensity of training given to CMs
affect the outcome of their work. The project operates a demand creation model that uses a schedule to inform the conduct of
interpersonal  and group events.  Health  education sessions are specifically  designed to  counter  misinformation,  address
questions and concerns, and educate target audience in an informed choice context. The project mapped facilities and their
catchment areas and enlisted the support of identified influencers and gatekeepers to enlist their buy-in prior to entry. Each
mobilization event began with pre-mobilization sensitization activities, particularly targeting male groups. Context-specific
interventions were informed by the religious, traditional, and cultural peculiarities of target communities. Mobilizers also
support clients to engage with and navigate online digital Family Planning (FP) online portals such as DiscoverYourPower
website, Facebook page, digital companion (chat bot), interactive voice response (IVR), radio and television (TV) messaging.
This improves compliance and provides linkages to nearby facilities. Results The project recorded 136,950 self-injection (SI)
visits and a self-injection (SI) proportion rate that increased from 13 percent before the implementation of interventions in
2021 to 62 percent currently. The project cost-effectively demonstrated catalytic impact by leveraging state and partner
resources,  institutional  platforms,  and  geographic  scope  to  scale  up  interventions.  The  project  also  cost  effectively
demonstrated catalytic impact by leveraging on the state and partner resources, institutional platforms, and geographic scope
to  sustainably  scale-up  these  strategies.  Conclusion  Using  evidence-informed iterations  of  service  delivery  and demand
creation  models  have  been  useful  to  significantly  drive  self-injection  (SI)  uptake.  It  will  be  useful  to  consider  this
implementation model during program design. Contemplation should also be given to systematic and strategic execution of
strategies to optimize impact.
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