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Abstract : Background: The Delivering Innovations in Selfcare (DISC) project aims to increase access to self-care options for
women  of  reproductive  age,  starting  with  self-inject  subcutaneous  depot  medroxyprogesterone  acetate  (DMPA-SC)
contraception services. However, the project has faced challenges in ensuring the continuous availability of the commodity in
health facilities. Although most states in the country rely on the federal ministry of Health for supplies, some are gradually
funding the procurement of Family Planning (FP) commodities. This attempt is, however, often accompanied by procurement
delays and purchases inadequate to meet demand. This dilemma was further exacerbated by the commencement of demand
generation activities by the project in supported states which geometrically increased commodity utilization rates and resulted
in receding stock and occasional service disruptions. Strategies: The project deployed various strategies were implemented to
ensure  the  continuous  availability  of  commodities.  These  include  facilitating  inter-facility  transfer,  monthly  tracking  of
commodity  utilization,  and alerting relevant  authorities  when stock levels  reach a  minimum. And supporting state-level
procurement of DMPA-SC commodities through catalytic interventions. Results: Effective monitoring of commodity inventory at
the facility level and strategic engagement with federal and state-level logistics units have proven successful in mitigating
stock-out of commodities. It has helped secure up to 13,000 units of DMPA-SC commodities from federal logistics units and
enabled state units to prioritize supported sites. This has ensured the continuity of DMPA-SC services and an increasing trend
in the practice of self-injection. Conclusion: A functional supply chain is crucial to achieving commodity security, and without it,
health programs cannot succeed. Stakeholder engagement, stock management and catalytic interventions have provided both
short- and long-term measures to mitigate stock-outs and ensured a consistent supply of commodities to clients.
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