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Abstract : Construction preparation is crucial for the success of a construction project. By involving project participants early
in  the construction phase,  project  managers  can plan ahead and resolve issues early,  resulting in  project  success  and
satisfaction. This study uses quantitative data from construction management projects to determine the relationship between
the pre-construction phase, construction schedule, and customer satisfaction. This study examined a total of 65 construction
projects and 93 clients per job to (a) identify the relationship between the pre-construction phase and program reduction and
(b) the pre-construction phase and customer retention. Based on a quantitative analysis, this study found a negative correlation
between  pre-construction  status  and  project  schedule  in  65  construction  projects.  This  finding  means  that  the  more
preparatory work done on a particular project, the shorter the total construction time. The Net Promoter Score of 93 clients
from 65 projects was then used to determine the relationship between construction preparation and client satisfaction. The
pre-construction status and the projects were further analyzed, and a positive correlation between them was found. This shows
that customers are happier with projects with a higher ready-to-build ratio than projects with less ready-to-build.
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