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Abstract : This conference abstract paper presents a study that aimed to explore the impact of talent management and
business skills on performance improvement in mini markets located in Johannesburg and Cape Town, South Africa. Mini
markets are small retail stores that play a crucial role in providing essential goods and services to communities. However, due
to their  small  size,  they often face significant challenges in terms of  resources and management.  The study conducted
interviews with mini market owners and managers in Johannesburg and Cape Town to understand their approach to talent
management, business skills, and their impact on business performance. The results showed that effective talent management
practices, including recruitment, training, and retention, along with strong business skills, had a significant positive impact on
business performance in mini markets. Furthermore, the study found that the use of technology, such as point of sale systems
and inventory management software, can also contribute to business performance improvement in mini markets. The results
suggest that mini market owners and managers should prioritize talent management, business skills, and invest in technology
to improve their business performance. Comparing the improvements made by mini markets in Johannesburg and Cape Town
to those made by others, the study found that the adoption of effective talent management practices and strong business skills
were key factors in driving performance improvement. Mini market owners and managers who invested in these areas were
better equipped to manage their resources, enhance their customer service, and increase their profitability. When comparing
the personal experiences of the fedil jemal who improved their business performance from a small market to a large one, they
found that effective talent management practices and strong business skills were crucial in achieving success. Through the
adoption of effective talent management practices, the fedil was able to attract and retain top talent, ensuring that the business
was managed effectively. Furthermore, the fedil invested in improving their business skills, such as financial management,
marketing, and customer service, which helped to increase their revenue and profitability. In terms of technology adoption, the
author found that the use of point-of-sale systems and inventory management software were essential in managing their
inventory and improving their customer service. By investing in technology, the fedil was able to streamline their operations
and enhance their overall business performance. In conclusion, this study provides valuable insights into the importance of
talent management, business skills, and technology adoption in improving business performance in mini markets. It highlights
the need for mini market owners and managers to prioritize these areas and invest in them to enhance their business
performance. The findings of this study have practical implications for mini market owners and managers who are looking to
improve their business performance and compete in a highly competitive market. By adopting effective talent management
practices, developing strong business skills, and investing in technology, mini market owners and managers can improve their
operations and increase their profitability.
Keywords : talent management, business skills, technology adoption, mini markets
Conference Title : ICTMBPI 2023 : International Conference on Talent Management and Business Performance Improvement
Conference Location : New York, United States
Conference Dates : June 05-06, 2023

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:17, No:06, 2023

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
7,

 N
o:

06
, 2

02
3 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
65

95
8.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 17(06) 2023 1

https://publications.waset.org/abstracts/165958.pdf

