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Abstract : This study is going to address the hurdles of project management in the joinery field. It is widely divided into two
sections; the first one will shed light on how to execute large-scale projects with a specific focus on the middle east region. It
will also raise major obstacles that may face the joinery team from the site clearance and the coordination between the joinery
team and the construction team. The second section is going to technically analyze the commercial side of the joinery and how
to control the main cost of the project to avoid financial problems. It will also suggest empirical solutions to monitor the cost
impact (e.g., Variation of contract quantity and claims).
Keywords : clearance, quality, cost, variation, claim
Conference Title : ICAPM 2023 : International Conference on Advanced Project Management
Conference Location : New York, United States
Conference Dates : October 09-10, 2023

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:17, No:10, 2023

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
7,

 N
o:

10
, 2

02
3 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
65

54
6.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 17(10) 2023 1

https://publications.waset.org/abstracts/165546.pdf

