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Abstract : The need for organisations to be flexible to meet the rapidly changing requirements of their customers is now well
appreciated and can be witnessed within companies with their use of techniques such as single-minute exchange of die (SMED)
for machine change-over or Kanban as the visual production and inventory control for Just-in-time manufacture and delivery.
What is not so well appreciated by companies is the need for agility. Put simply it is the need to be alert for a new and
unexpected opportunity and quick to respond with the changes necessary in order to profit from it. This paper aims to study
the literature of agility in manufacturing to understand the concept of agility and how it is important and critical for the small
and medium size manufacturing organisations (SMEs), and to defined the specific benefits of moving towards agility, and thus
what benefit it can bring to an organisation.
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