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Abstract : The current healthcare system is facing major challenges in terms of cost, quality of care, and access to services. In
response, the concept of value-based healthcare has emerged as a new approach to healthcare delivery. This concept puts the
focus on patient values rather than on the traditional medical model of care. To achieve this, healthcare organizations must be
agile and able to anticipate and respond quickly to changing needs. Agile management is essential for healthcare organizations
to achieve value-based care, as it allows them to rapidly adjust their strategies to changing circumstances. Additionally, it is
argued that agile management can help healthcare organizations gain a better understanding of the needs of their patients and
develop better care delivery models. Besides, it can help healthcare organizations develop new services, innovate, and become
more efficient. The authors provide evidence to support their argument, drawing on examples from successful value-based
healthcare initiatives at children’s cancer hospital Egypt-57357. The paper offers insight into how agile management can be
used to facilitate the shift towards value-based healthcare and how it can be used to maximize value in the healthcare system.
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