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Abstract : This study was conducted in selected tertiary schools in selected universities in Asian countries such as Philippines,
Thailand, and China, which are the top performing countries in Southeast Asian Games or SEA Games and Asian School Games
(ASG), also known as the Youth SEA Games and Asian Games. The respondents of the study are sports administrators/directors
and coaches in selected Southeast Asian countries such as Philippines, Thailand, and in Asia which is China. This study has
generated a progressive sports operational model of Sports Leadership and Management in Selected Universities in Asia. This
study utilized mixed-method research. It is a methodology for conducting research that involves collecting, analyzing and
integrating quantitative (e.g., experiments, surveys) and qualitative (e.g., focus groups, interviews) research. This approach to
research is used to provide integration for a better understanding of the research problem than either of each alone. This study
particularly employed the explanatory sequential design of mixed methods, which involved two phases: the quantitative phase,
which involves the collection and analysis of quantitative data, followed by the qualitative phase, which involves the collection
and analysis of qualitative data. This study will prioritize the quantitative data and the findings will be followed up during the
interpretation phase in the qualitative data of the study. The qualitative data help explain or build upon initial quantitative
results. In phase I, the researcher began with the collection and analysis of the quantitative data. His investigation gave
greater emphasis on the quantitative methods, particularly employed surveys with the coaches and sports directors of the three
selected universities in Asia. In Phase II, the researcher subsequently collected and analyzed the qualitative data obtained
through an interview with the sports directors to follow from or connect to the results of the quantitative phase. This study
followed the data analysis spiral so that the researcher could follow – up or explain the quantitative results. The researcher
engaged in the process of moving in analytic circles. Based on the school's mission and vision, the sports leadership and
management consistently followed the key factors to take into account when leading the organization and managing the
process in sports leadership and management when formulating objectives/goals, budget, equipment care and maintenance,
facilities, training matrix, and consideration. Also, sports management demonstrates the need for development in terms of the
upkeep and care of equipment as well as athlete funding. The development of goals or sports management goals, sports
facilities and equipment, as well as improvements in demonstrating training and consideration, and incentives, should also
include a maintenance plan. The study concluded with a progressive sports operational model that was created based on the
result of the study.
Keywords : sports leadership and management, formulating objectives, budget, equipment care and maintenance, training,
consideration, incentives, progressive sports operational model
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