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Abstract : Nigeria's Textile Industry was the second largest in Africa after Egypt, with above 250 vibrant factories and over 50
percent capacity utilization contributing to foreign exchange earnings and employment generation. Currently, multifaceted
challenges such as epileptic power supply, inconsistent government policies, growing digitalization, smuggling of foreign
textiles, insecurity and the inability of the local industries to compete with foreign products, especially Chinese textile, has
created a hostile environment for the sector. This led to the closure of most of the textile industries. China's textile industry has
experienced institutional change and industrial restructuring, having 30% of the world's market share. This paper examined
the strategies adopted by China in transforming her textile and clothing industries and designed a model for the integration of
these strategies to improve the competitive strength and growth of the Nigerian textile and clothing industries in a dynamic
and changing market. The paper concludes that institutional support, regional production, export-oriented policy, value-added
and branding cultivation, technological upgrading and enterprise resource planning be integrated into the Nigerian clothing
and textile industries.
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