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Abstract : There is considerable evidence to suggest that employees participation in the decision-making process of an
organisation, has a positive effect on job satisfaction and work performance of the employees. The purpose of the present work
was to examine the HRM practices, demographics and the level of job satisfaction of employees in Greek Aquaculture fish
farms. A survey of employees (n=86) in 6 Greek Aquaculture Firms was carried out. The results indicate that HRM practices
such as recruitment of the personnel and communication between the departments did not vary between different firms. The
most frequent method of recruitment was through the professional network or the personal network of the managers. The
preferred method of HRM communication was through the line managers and through group meeting. The level  of  job
satisfaction increased with work experience participation and participation in the decision making process. A high percentage
of  the  employees  (81,3%±8.39)  felt  that  they  frequently  participated  in  the  decision  making process.  The  Aquaculture
employees exhibited high level of job satisfaction (88,1±6.95). The level of job satisfaction was related with participation in the
decision making process (-0.633, P<0.05) but was not related with as age or gender. In terms of the working conditions,
employees were mostly satisfied with their work itself, their colleagues and mostly dissatisfied with working hours, salary
issues and low prospects of pay rises.
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