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Abstract : Ever since 1901, forest management and silviculture practices in Malaysia have been frequently reviewed and
updated to take into account changes in forest conditions, markets, timber demand/supply and technical advances that can be
achieved in industrial processes, logging and forest harvesting, and currently, the forest management system practiced in
Peninsular Malaysia is the Selective Management System (SMS) which was introduced in 1978. This system requires the
selection of management regime (felling) based on Pre-Felling Forest Inventory (Pre-F) data to ensure economical harvesting
and also ensuring adequate standing stands for subsequent rounds of felling, while maintaining ecological balance and
environmental quality. SMS regulates forest harvesting through area and volume controls, with the cutting cycle 30 years.
Most of the forest management units (FMU) (in Peninsular Malaysia) implementing SMS have been certified by Forest
Stewardship Council (FSC) and/or Program for Endorsement of Forest Certification (PEFC), and one such FMU belongs to
Kumpulan Pengurusan Kayu Kayan Terengganu (KPKKT). KPKKT, a timber management subsidiary of Golden Pharos Berhad
(GPB), adopts the SMS to manage its 108,900 ha of timber concessionary areas in its role as logs’ supplier for the consumption
of three subsidiaries of GPB. KPKKT is also responsible for the sustainable development and management of its concession in
accordance with the Sustainable Forest Management (SFM) standards to ensure that it addresses the loss of forest cover and
forest degradation, forest-based economic, social and environmental benefits, and ecologically protecting forests while
mobilising financial resources for the implementation of sustainable forest management planning, harvesting, monitoring and
the marketing of products. This paper will detail out the management and harvesting guidelines imposed by the controlling
government agency, and harvesting processes taken by KPKKT to comply with guidelines and eventually supplying timber to
the relevant subsidiaries (downstream mills under GPB).
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