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Abstract :  The Federal  Democratic Republic of  Nepal is  a linguistically,  culturally,  and ethnically diverse country with
approximately 123 different spoken languages that represent several ethnic, cultural, and religious groups of people. With a
population of  about  30 million,  long-standing disparities  and inequalities  in  access  and achievement  in  education have
constantly been challenging to provide equitable educational opportunities for all students. While the new constitution of
federal Nepal (2015) stipulates that all schools serve the interests of diverse communities, leadership practices have failed to
adopt local contextual sensitivities, leading to traditional, authoritarian approaches and entrenched inequalities. However,
little is known about how Nepali secondary school principals can adapt and implement context-responsive and equitable
strategies to ensure equity and inclusiveness in its enormously diverse socio-cultural contexts. To fill this gap, this study
explores how educational leadership approaches and philosophies are transformed using a multi-case automated/ethnographic
research methodology underpinned by the paradigm of  critical  constructivism.  This  paper reconstructs  to  see if  school
leadership in Nepal can produce more equitable and contextual outcomes. The results of this study highlight the need for a
paradigm shift and the adoption of innovative leadership approaches that foster humility, empathy, and compassion in school
leaders to achieve better school outcomes. This research provides valuable insights into existing literary gaps and provides
guidance for future school leadership policies and practices at the personal, cultural, and political levels.
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