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Abstract : Performance appraisal is an assessment made to ensure the level of a worker’s productivity in a given period of
time. The appraisal system is divided into two categories that are traditional methods and modern methods, with emphasis
based on the evaluation of work results. In the traditional approach of staff appraisal, which puts more emphasis on individual
traits, supervisors are required to measure employees through interactions based on what they achieved with reference to job
descriptions, as well as rating them based on questionnaires without staff interaction. These methods are not effective because
staff  may  give  biased  information.  The  study  will  attempt  to  assess  the  effect  of  performance  appraisal  on  employee
productivity at Yobe State University, Damaturu. It is aimed at assessing the process, methods, and objectives of performance
appraisal and its feedback to know how they affect the success of the appraisal, its results, and employee productivity. In this
study, a quantitative research method is adopted in collecting and analyzing data, and a questionnaire will be used as data
collecting instrument. As it is a case study, the target population is the staff of the department of Islamic Studies. The research
will employ a census sampling technique where all the subjects in the target populations are given a chance to participate in
the study. This sampling method was considered because the entire target population is considered researchable. The expected
findings are that staff performance appraisal in the department of Islamic Studies has effects on employee productivity; this is
to say if it is given due consideration and the needful being done will improve employee productivity.
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