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Abstract : Making an assumption that the use and sharing of data generated in humanitarian action constitute a core function
of  humanitarian  organizations,  the  paper  analyzes  the  position  of  the  largest  Polish  humanitarian  non-governmental
organizations  in  the  humanitarian  data  ecosystem  in  Ukraine  and  their  approach  to  non-personal  and  personal  data
management since February of 2022. Both expert interviews and document analysis of non-profit organizations providing a
direct response in the Ukrainian crisis context, i.e., the Polish Humanitarian Action, Caritas, Polish Medical Mission, Polish Red
Cross, and the Polish Center for International Aid and the applicability of theoretical perspective of contingency theory – with
its central point that the context or specific set of conditions determining the way of behavior and the choice of methods of
action – help to examine the significance of data complexity and adaptive approach to data management by relief organizations
in the humanitarian supply chain network. The purpose of this study is to determine how the existence of well-established and
accurate internal procedures and good practices of using and sharing data (including safeguards for sensitive data) by the
surveyed organizations with comparable human and technological capabilities are implemented and adjusted to Ukrainian
humanitarian settings and data infrastructure. The study also poses a fundamental question of whether this crisis experience
will  have  a  determining  effect  on  their  future  performance.  The  obtained  finding  indicate  that  Polish  humanitarian
organizations in Ukraine, which have their own unique code of conduct and effective managerial data practices determined by
contingencies,  have  limited influence on improving the  situational  awareness  of  other  assistance providers  in  the  data
ecosystem despite their attempts to undertake interagency work in the area of data sharing.
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