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Abstract : The study analyses policy and institutional implications with regard to the successful implementation of IPTS in
Harare. IPTS has widely been recommended as a rich solution to chaotic public transport operations, yet studies to determine
the suitability or applicability of this concept have not been done in light of the existing transport institutions and policy
framework in Harare. A predominantly qualitative research approach was employed backed by a deep scrutiny of the NTP and
other subsidiary legislations and plans in place so as to ascertain the views and perceptions of various stakeholders regarding
the proposed concept. As such, key informant interviews, unstructured interviews, and questionnaires were vital tools in
gathering data and these were effectively buttressed by observations, photography, and documentary analysis. The study
revealed from a policy perspective that there are high prospects for the implementation of IPTS in Harare as the existing NTP,
subsidiary legislations and plans do have provisions for the concept backed by keen interest of all responsible urban public
transport authorities. However, there is lack of coherent and systematic approach among other responsible institutions, as
such recommendations formulated advocated for institutional integration and strong political will for the ultimate success of
the concept.
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