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Abstract : This paper is an assessment of factors influencing the cost and time performance of subcontractors and the need for
effective performance of subcontractors at the project sites. The factors influencing the performance of subcontractors are
grouped, similar to those identified with the project or an organization and on another hand, there are significant factors
influencing the performance of the subcontractors. These factors incorporate management level leadership, time required to
complete  the  project,  profit,  staff  capability/expertise,  reputation,  installment  method,  organization  history,  and  project
procurement method strategy, security, bidding technique, insurance, bond and relationship with the major contractors. The
factors influencing the management of subcontractors in building development projects includes performance of significant
past projects, standard of workmanship, consistence with guidelines, regular payment to labourers, adherence to program,
regularity and viability of communication with main contractor, adherence to subcontract necessities. Other factors comprise
adherence  to  statutory  environmental  regulations,  number  of  experienced  sites  administrative  staff,  inspection  and
maintenance of good workplace, number of artisans and workers, quality of as-built and shop drawings and ability to carry out
the quantity of work and so on. This study also aimed to suggest a way forward to improve the performance of subcontractors
which is the reason for exceeding budget at the project sites. To carry out this study, a questionnaire was drafted to derive
information on the causes of low performance of subcontractors and the implication to cost.
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