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Abstract : Introduction: Social responsibility is the key to sustainable organizational development. Under the ground Green
Health Hospital Declaration signed by our superintendent, we have launched comprehensive energy conservation management
in medical services, the community, and the staff’s life. To execute environment-friendly promotion with robust strategies, we
build up a low-carbon medical system and community with smart green public construction promotion as well as intensifying
energy conservation education and communication. Purpose/Methods: With the support of the board and the superintendent,
we construct an energy management team, commencing with an environment-friendly system, management, education, and
ISO 50001 energy management system; we have ameliorated energy performance and energy efficiency and continuing.
Results: In the year 2021, we have achieved multiple goals. The energy management system efficiently controls diesel, natural
gas, and electricity usage. About 5% of the consumption is saved when compared to the numbers from 2018 and 2021. Our
company develops intelligent services and promotes various paperless electronic operations to provide people with a vibrant
and environmentally friendly lifestyle. The goal is to save 68.6% on printing and photocopying by reducing 35.15 million sheets
of paper yearly. We strengthen the concept of environmental protection classification among colleagues. In the past two years,
the amount of resource recycling has reached more than 650 tons, and the resource recycling rate has reached 70%. The
annual growth rate of waste recycling is about 28 metric tons. Conclusions: To build a green medical system with “high
efficacy, high value, low carbon, low reliance,” energy stewardship, economic prosperity, and social responsibility are our
principles when it comes to formulation of energy conservation management strategies, converting limited sources to efficient
usage, developing clean energy, and continuing with sustainable energy.
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