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Abstract : Stakeholders are a vital part of any organisation. It includes working on the demands of different stakeholders
within the projects. However, the reality of construction projects is slightly different when it comes to practice. The UK
construction projects have a history of failing to complete projects on time and within the budget.  The purpose of this
qualitative study is to enhance knowledge of stakeholder engagement. Semi-structured interviews will be carried out using a
purposive sampling technique.  It  includes interviewing and getting knowledge from industry  practitioners  from top UK
construction firms on how to  manage stakeholders  effectively.  The findings from this  study will  help  in  understanding
stakeholders' impact and how the engagement of stakeholders can affect construction projects. The conclusions of this study
add value to the existing body of knowledge on stakeholder management, especially in the UK, where academic studies on
construction projects are few. As a contribution, this study will provide a practical guide for the practitioners to engage
stakeholders within the scope of the project. In addition, this study is limited to UK construction projects. Therefore, the
outcome may not be generalised to other developing and underdeveloped countries.
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