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Abstract : The success of a restaurant or hotel depends very much on the quality and quantity of its human resources. Thus,
establishing a competitive edge through human assets requires careful attention to the practices that best leverage these
assets. Usually, hotel or restaurant employees recognize customer defection as an unfavorable or unpleasant occurrence
associated with failure. These failures could be in handling, communication, learning, or encouragement. Besides, employees
could be afraid of blame from their colleagues and managers, which prevents them from freely discussing these mistakes with
them. Such behaviors, in turn, would push employees to withdraw from the workplace. However, we have a good knowledge of
the leadership outcomes, but less is known about how and why these effects occur. Accordingly, mindful leaders usually
analyze the causes and underlying mechanisms of failures for work improvement. However, despite the excessive literature in
the field of leadership and employee behaviors, to date, no research studies had investigated the impact of a failure-tolerant
restaurant culture on the employees’ withdrawal behaviors considering the moderating role of psychological empowerment and
mindful leadership. Thus, this study seeks to investigate the impact of a failure-tolerant culture on the employees’ withdrawal
behaviors in fast-food restaurants in Egypt considering the moderating effects of employee empowerment and mindful leaders.
This  study  may  contribute  to  the  existing  literature  by  filling  the  gap  between  failure-tolerant  cultures  and  employee
withdrawal behaviors in the hospitality literature. The study may also identify the best practices for restaurant operators and
managers to deal with employees' failures as an improvement tool for their performance.
Keywords  :  failure-tolerant  culture,  employees’  withdrawal  behaviors  psychological  empowerment,  mindful  leadership,
restaurants
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