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Abstract : The academic performance of students is an area of great concern in education to the various stakeholders of
education. This is because the academic performance of students is widely used as a measure of the success of the educational
process. There are several factors, such as school-related factors, teachers related factors, pupils or students’ factors, and
many others determining their academic performance. It appears that the management role of head teachers as a determining
factor of pupils’ academic achievement is not much investigated. The management role of head teachers is an essential element
in the educational process that has a huge influence on students’ academic performance. The aim of the research was to
examine the management role of head teachers in improving the academic performance of students. The study employed a
descriptive survey and was conducted among Junior High Schools in the Ellembelle District of the Western Region of Ghana.
The respondents for the study were mainly all the head teachers, teachers, and some selected basic school pupils (JHS) in four-
selected public basic schools in the Ellembelle district in the Western part of Ghana. A questionnaire was used to collect
primary data from a sampling size of 252 persons, including 226 JHS pupils, all JHS teachers, and head teachers of all four
selected schools. Descriptive statistics, specifically frequencies, percentages, pie charts, bar charts, means, and standard
deviation, were used to analyse the data, and that formed the basis of the presentation of findings. The study discovered that
planning  academic  activities,  fostering  relationships  between  the  school  and  the  community,  supervising  lessons,  staff
motivation, and punishing students who go wrong are some of the activities the head teachers participate in to help improve
students’ academic performance. The academic performance of students is an area of great concern in education to the various
stakeholders of education. This is because the academic performance of students is widely used as a measure of the success of
the educational process. There are several factors, such as school-related factors, teachers related factors, pupils or students’
factors, and many others determining their academic performance. It appears that the management role of head teachers as a
determining factor of pupils’ academic achievement is not much investigated. The management role of head teachers is an
essential element in the educational process that has a huge influence on students’ academic performance. The aim of the
research was to examine the management role of head teachers in improving the academic performance of students. The study
employed a descriptive survey and was conducted among Junior High Schools in the Ellembelle District of the Western Region
of Ghana. The respondents for the study were mainly all the head teachers, teachers, and some selected basic school pupils
(JHS) in four-selected public basic schools in the Ellembelle district in the Western part of Ghana. A questionnaire was used to
collect primary data from a sampling size of 252 persons, including 226 JHS pupils, all JHS teachers, and head teachers of all
four selected schools. Descriptive statistics, specifically frequencies, percentages, pie charts, bar charts, means, and standard
deviation, were used to analyse the data, and that formed the basis of the presentation of findings. The study discovered that
planning  academic  activities,  fostering  relationships  between  the  school  and  the  community,  supervising  lessons,  staff
motivation, and punishing students who go wrong are some of the activities the head teachers participate in to help improve
students’ academic performance.
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