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Abstract : The implementation of lean thinking in the manufacturing industry revolutionized the traditional approach to large-
scale production through the process of identifying the waste in each task and putting in place mitigation measures to
eliminate the waste in all its forms. The Irish construction industry, however, has been much slower to adopt the principles of
lean, opting instead to stick with the traditional approach to construction project delivery which is inherently wasteful. Lean
thinking  holds  the  potential  to  revolutionize  the  construction  industry  in  a  similar  manner  to  the  adoption  of  lean
manufacturing. Lean principles present opportunities for reduced project duration, reduced project cost, improved quality, and
elimination of re-works and non-value-added activities. The following research has been designed to accumulate research data
through available literature, electronic surveys, and interviews. The results show an industry reluctant to accept change and an
undefined path to successful lean construction implementation.
Keywords : barriers, lean construction, lean implementation, lean manufacturing, lean philosophy
Conference Title : ICCPM 2023 : International Conference on Construction and Project Management
Conference Location : Paris, France
Conference Dates : November 27-28, 2023

World Academy of Science, Engineering and Technology
International Journal of Civil and Architectural Engineering

Vol:17, No:11, 2023

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 C
iv

il 
an

d 
Ar

ch
ite

ct
ur

al
 E

ng
in

ee
rin

g 
Vo

l:1
7,

 N
o:

11
, 2

02
3 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
62

22
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 17(11) 2023 1

https://publications.waset.org/abstracts/162221.pdf

