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Abstract : Today, the number of changes in the construction industry and urban mass house building is increasing, which
makes you need to pay more attention to targeted planning for human resource management and training. The human
resources working in the construction industry have various problems and deficiencies, and in order to solve these problems,
there is a need for basic management and training of these people in order to lower the construction costs and increase the
quality of the projects, especially in mass house building projects. The success of any project in reaching short and long-term
professional goals depends on the efficient combination of work tools, financial resources, raw materials, and most importantly,
human resources. Today, due to the complexity and diversity of each project, specialized management fields have emerged to
maximize the potential benefits of each component of that project. Human power is known as the most important resource in
construction projects for its successful implementation, but unfortunately, due to the low cost of human power compared to
other resources, such as materials and machinery, little attention is paid to it. With the correct management and training of
human resources, which depends on its correct planning and development, it  is possible to improve the performance of
construction projects. In this article, the training and motivation of construction industry workers and their effects on the
effectiveness of projects in this industry have been researched. In this regard, some barriers to the training and motivation of
construction workers and personnel have been identified and solutions have been provided for construction companies. Also,
the impact of workers and unskilled people on the efficiency of construction projects is investigated. The results of the above
research show that by increasing the use of correct and basic training for human resources, we will see positive results and
effects on the performance of construction projects.
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