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Abstract : Various personality profile tests are used to identify personality strengths and limits in individuals, helping both
individuals and managers to optimize work and team effort in organizations. One such test, Hartman’s personality profile
emphasizes four driving "core motives" influenced or affected by both strengths and limitations. The driving core motives are
classified into four colors: Red-motivated by power; Blue-discipline and loyalty; White-peace; and Yellow–fun loving. Two
shortcomings of Hartman’s personality test are noted; 1) only one choice for every item/situation allowed and 2) selection of a
choice even if not applicable. A test taker may be as much nurturing as he is opinionated but since “opinionated” seems less
attractive the individual would likely select nurturing, causing a misidentification in personality strengths and limits. Since few
individuals have a "strong" personality, it is difficult to assess their true personality strengths and limits allowing either only
one choice or requiring unwanted choices, undermining the potential of the test. We modified Hartman’s personality profile
allowing test takers to make either multiple choices for any item/situation or leave them blank when not applying. Sixty-eight
participants (38 males and 30 females), 17-49 years old, from countries in Asia, Europe, N. America, CIS, Africa, Latin America,
and Oceania were included. 58 participants (85.3%) reported the modified test, allowing either multiple or no choices better
identified their personality strengths and limits, while 10 participants (14.7%) expressed the original (one choice version) is
sufficient. The overall results show our modified test enhanced the identification and balance of personality strengths and
limits, aiding test takers, managers, and firms to better understand personality strengths and limits, particularly useful in
making task-related, teamwork, and management decisions.
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