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Abstract : Introduction. The paper substantiates the crucial role of anti-crisis PR in managing the image and reputation of
companies. The critical situation caused by the Covid-19 virus in various countries of the world and the actions taken have had
a significant negative impact on the image of companies and public groups. The mentioned circumstance has caused some
problems for companies’ products in terms of customer demand. Accordingly, the main goal of PR has become to achieve the
optimal relationship between companies and society with effective management. It should also be taken into account that the
range of action of PR in crisis situations is much wider than that of advertising. In the paper, Public Relations is evaluated as a
determining factor of the companies' prestige, its reliability, which has a decisive effect on the goodwill, trust, and general
reputation of the public towards the company. The purpose of the study is to reveal the challenges of anti-crisis PR in Georgian
companies  and  to  develop  recommendations  on  effective  management  mechanisms.  Methodologies.  Analysis,  induction,
synthesis, and other methods are used in the paper; Matrix and SWOT analysis are constructed. Ways of establishing and
implementing an anti-crisis PR system in companies are proposed. The main aspects of anti-crisis management are identified
by using the matrix of the choice of diversification strategy of the companies' activities, the possibilities of making adequate
decisions using PR are studied according to the characteristics of the companies' activities and priority directions. Conclusion.
The paper draws conclusions on modern problems of anti-crisis PR, offers recommendations on ways to solve it through PR
strategies.
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