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When Your Change The Business Model ~ You Change The World
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Abstract : Over the years Ambassador Nichols observed that successful companies all have one thing in common - belief in
people. His observations of people in many companies, industries, and countries have also concluded one thing - groups of
achievers far exceed the expectations and timelines of their superiors. His experience with achieving this has brought forth a
model for the 21st century that will not only exceed expectations of companies, but it will also set visions for the future of
business globally. It is time for real discussion around the future of work and the business model that will set the example for
the world. Methodologies: In-person observations over 40 years - Ambassador Nichols present during the observations. Audio-
visual observations - TV, Cinema, social media (YouTube, etc.), various news outlet Reading the autobiography of some of
successful leaders over the last 75 years that lead their companies from a distinct perspective your people are your commodity.
Major findings: People who believe in the leader’s vision for the company so much so that they remain excited about the future
of the company and want to do anything in their power to ethically achieve that vision. People who are achieving regularly in
groups, division, companies, etcetera: Live more healthfully lowering both sick time off and on-the-job accidents. Cannot wait
to physically get to work as much as they can to feed off the high energy present in these companies. They are fully respected
and supported resulting in near zero attrition. Simply put - they do not “Burn Out”. Conclusion: To the author’s best
knowledge, 20th century practices in business are no longer valid and people are not going to work in those environments any
longer. The average worker in the post-covid world is better educated than 50 years ago and most importantly, they have real-
time information about any subject and can stream injustices as they happen. The Consortium Model is just the model for the
evolution of both humankind and business in the 21st century.
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