
Requirements Management in Agile
Authors : Ravneet Kaur
Abstract : The concept of Agile Requirements Engineering and Management is not new. However, the struggle to figure out
how traditional Requirements Management Process fits within an Agile framework remains complex. This paper talks about a
process that can merge the organization’s traditional Requirements Management Process nicely into the Agile Software
Development Process. This process provides Traceability of the Product Backlog to the external documents on one hand and
User Stories on the other hand. It also gives sufficient evidence that the system will deliver the right functionality with good
quality in the form of various statistics and reports. In the nutshell, by overlaying a process on top of Agile, without disturbing
the Agility, we are able to get synergic benefits in terms of productivity, profitability, its reporting, and end to end visibility to
all Stakeholders. The framework can be used for just-in-time requirements definition or to build a repository of requirements
for future use. The goal is to make sure that the business (specifically, the product owner) can clearly articulate what needs to
be built and define what is of high quality. To accomplish this, the requirements cycle follows a Scrum-like process that mirrors
the development cycle but stays two to three steps ahead. The goal is to create a process by which requirements can be
thoroughly vetted, organized, and communicated in a manner that is iterative, timely, and quality-focused. Agile is quickly
becoming the most popular way of developing software because it fosters continuous improvement, time-boxed development
cycles, and more quickly delivering value to the end users. That value will be driven to a large extent by the quality and clarity
of requirements that feed the software development process. An agile, lean, and timely approach to requirements as the
starting point will help to ensure that the process is optimized.
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