
Building a Performance Outline for Health Care Workers at Teaching
Hospitals, Nigeria: The Role of Different Leadership Styles

Authors : Osuagwu Justine Ugochukwu
Abstract : Investigating the effects of transformational and transactional leadership styles on the performance of healthcare
employees at the University Teaching Hospital (UNTH) in Enugu, Nigeria, was the goal of the research. The respondents were
asked to fill out a structured questionnaire. The respondents were chosen using a straightforward random sampling technique
and consisted of 370 health workers at the hospital. The result of the analysis revealed that transactional and transformational
leadership style has a positive while ambidextrous leadership has a negative effect on healthcare workers' performance in
UNTH, Enugu.  Therefore,  the management of  public  hospitals  that  have the capacity  to  change their  top management
approach  to  leadership  styles  will  gain  substantial  support  from  their  employees’  thereby  increasing  organizational
commitment and performance among health workers. This will have remarkable social implications, one of which is a change in
the work culture and attitude of medical personnel from the seemingly anti-community of patients to friendly engagement and
treatment of patients leading to a harmonious coexistence among these individuals in society. Investigating ambidextrous
leadership and the use of nonparametric analysis is unique and has brought brand-new knowledge to leadership literature.
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